PKAT Schools Local Behaviour Protocol 2024/25.
Name of School: Nova Primary Academy (NPA)
This should be read in conjunction with the Trust’s Behaviour Policy.

At NPA we ensure that there is Clarity, Consistency, & Certainty regarding
how we manage and support children’s behaviour. We believe in a consistent
balance of sanctions and rewards so we can provide a safe and disruption
free environment for all students and staff. All staff have ambitious
expectations for all students in school.

PETERBOROUGH KEYS
ACADEMIES TRUST

Managing behaviour in lessons

All teaching staff implement proactive behaviour management strategies before the lesson starts and include these in
their planning. For example, seating plans, meet and greet, starter activities and other routines. Students’ with SEND and
additional needs will be considered, and appropriate adaptations may be made. Everything is built around consistently
established routines. Teachers use their professional judgement to manage behaviour effectively, in line with the Teacher
Standards. Teachers will follow their classroom graduated behaviour chart (see below). Teachers may use their discretion
to escalate behaviour infractions through the sanction system or referral to SLT. The graduated behaviour chart is
displayed in all classrooms.

Graduated Behaviour Chart

Verbal warning 1

Verbal warning 2

Sanction 1 - loss of 5 minutes of playtime

Sanction 2 - loss of entire playtime

Sanction 3 - loss of lunchtime (lunch behaviour room)
Refer to SLT + phone call home

Managing behaviour outside of lessons (eg corridors, playground, dinner hall)

Behaviours that violate our behaviour policy will receive a sanction. If the behaviour is during unstructured time, then
this will be referred to the system. Sanctions will be based on the severity of the infraction. All staff can refer students to
this (assembly, break and lunch etc). It is an instant sanction, e.g. a student throwing water is removed from that
unstructured time straight away. This is monitored and persistent issues will result in the below.

Sanctions/Consequences

Sanctions and consequences need to be reasonable and proportionate. When judging which sanction will be applied, staff
and school leadership will look at: the nature of the incident; the past behaviour record of the student; conduct during
the investigation (if applicable); any pertinent mitigation.

Missing break and lunch - teachers and school leadership

Missing monthly reward or ‘Golden time’

Half day internal seclusion - leadership (including middle leaders)

Full day internal seclusion - senior leadership

Multiple days in seclusion - senior leadership

Short Term Internal Placement (STIP) at another school- Headteacher (in collaboration with other
headteachers)*

e Managed Move to another school - Headteacher

e Suspension - Headteacher and Deputy Headteacher

e Permanent Exclusion - Headteacher

Rewards

We believe in rewarding good conduct and positive behaviour. The school uses ‘Class Dojo’ and ‘Dojo Points’ to reward
positive behaviours across the school. As students accumulate dojos, they can receive rewards from the Dojo shop. In
addition to this, every last Friday of each month, teachers will use ‘golden time’ (or some form of similar class reward) to
reward those demonstrating consistent positive behaviour.

Discretion
No behaviour protocol can cover all eventualities. The Headteacher reserves the right to use discretion to help Nova
students make positive choices and learn the right lessons.



